
Grant Wood Area Education Agency Advisory Council Notes 
January 29, 2013  

 
Good News 
Crozier shared the November/December edition of “Each and Every Child,” an e-newsletter by 
the Iowa Department of Education’s Bureau of Student and Family Support Services included 
an article about collaboration between the Benton County Community School District, Grant 
Wood AEA, and the Iowa Department of Education to create a new approach by dramatically 
increasing reading time resulting in impressive results.  Past issues can be found here. 
 
Crozier also shared that Grant Wood AEA has been named as an educational partner to receive 
a grant from the U.S. Department of Education. This is the first time that any area education 
agency or school district in Iowa has received a competitive i3 grant. The agency will receive 
part of a $14.68 million Investment in Innovation (i3) Validation grant to improve student 
achievement by accelerating the effectiveness of new teachers through a quality mentoring 
program.  The primary award recipient is the New Teacher Center in Santa Cruz, CA. The 
overall project will serve 164,000 K-12 students and 2,475 first and second year K-12 teachers. 
 
Kelly Jones noted appreciation for the assistance provided by the team of staff who support the 
conference center.   
 
Kelly also thanked staff for coordinating opportunities to give/support agencies in our local 
communities. 
 
Kim Novotny invited staff to the Media Center to explore the newly created learning commons 
area.  The area offers a comfortable additional open work space.    
 
Melva Starr is hosting “Starr Books” on Thursday, January 31, 2013 at 8:00 a.m. in the Grant 
Wood AEA Media Center 
 
Maria Cashman reported the most recent Part C State Performance Plan data shows Grant 
Wood AEA is making marked improvement.  Maria thanked all Grant Wood AEA staff working in 
this area for their good work. 
 
Agency Advisory Council October 2012 Meeting Follow up – Joe Crozier 
Grant Wood AEA Separation Plan – At the November board meeting, the Grant Wood AEA 
board made a decision not to offer a separation plan for 2012-2013.  The Board will annually 
review the policy in November to decide whether a separation plan will be offered that school 
year. 
 
Texting reimbursement – a recommendation will be presented to the Grant Wood AEA board on 
February 13 to suggest a change to the cell phone reimbursement policy to reimburse text 
messages up to the amount of $5 per month. 
 
Handicap door access has been installed at the southeast entrance of the Sixth Street building.  
Staff shared appreciation for this facility update. 
 
IEP printing – Chis Ask / cask@gwaea.org / 399-6870 is an excellent resource to help you 
troubleshoot IEP printing issues. 
 
  

http://www.educateiowa.gov/index.php?option=com_content&view=article&id=2518.
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Key Card Security – Kelly Jones 
Is it possible to increase the length of time between the time you swipe your building access 
card and when the door alarm engages?   
 
Joe Crozier talked with Dave Brousard about this request and learned the current security 
hardware has a maximum time limit of 30 seconds.  Dave has started to research updated 
security systems.  The first bid received totaled $68,000 for a comprehensive security system.  
Dave will continue to research options. 
 
Organizational Chart – Kelly Jones 
What resources are available to assist staff when looking for specific building contact 
information for an AEA staff person? 
 

1) The Grant Wood AEA Yellow Pages is an online directory of services and staff.  The 
directory includes an alphabetical listing of agency programs and services followed by a 
brief description, the name(s) of a contact person and the contact phone number. 

 
http://www.aea10.k12.ia.us/catalogs/yellowpages.pdf 
 

2) Each region has a comprehensive list of the staff in the particular region. 
 

3) Maria Cashman stated they are working on putting together information to assist staff to 
figure out whom to call for assistance when working with a particular student need. 

 
4) George Held will review options to possibly offer a directory of staff by district/building. 

 
Facilities Update – Joe Crozier 
Coralville office- Grant Wood AEA and Kirkwood Community College are working on the 
contract for Grant Wood AEA to become a tenant of the Johnson County regional center.  The 
center will be located in the UI Research Park and is scheduled to open July 2015. 
 
33rd Avenue – the building is for sale.  However, there is ongoing discussion with the City of 
Cedar Rapids to explore the purchase of green space in front of the building to add additional 
parking spaces.  The building will not be sold if we come up with a solution to the parking 
situation. 
 
Sixth Street – building updates include the Media Center learning commons and the installation 
of an electronic digital sign.  The sign will provide an opportunity to publicize Grant Wood AEA 
programs and services. 
 
Joe Crozier encouraged staff with ideas about possible facility updates to send the information 
to their supervisor for review.   
 
Budget – Joe Crozier 
Governor Branstad has included the continuation of the $20 million cut to the AEAs in his 
proposed budget.  Grant Wood AEA’s share of this reduction totals approximately $2.5 million.  
The AEAs carried large unspent balances following the receipt of the ARRA funds.  The initial 
understanding was that after two years of the $20 reduction to the AEAs, this cut would not be 
included in the current budget proposal.  With the addition of $2.5 million, the agency would be 
able to hire 36 FTE.  Without these funds we will not be able to expand staff to this level.  Every 

http://www.aea10.k12.ia.us/catalogs/yellowpages.pdf
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year the budget grows by the allowable growth percentage set by the legislature.  The Governor 
has proposed 0% in allowable growth.  The cost for the salary/benefit increase approved last 
year totaled approximately $1,050,000 million.   
 
Legislative Advocacy 
Joe encouraged staff to talk to legislators about the level of funding needed to maintain current 
AEA programs and services. 
 
A question was posed about the Education Reform proposal and what it will mean for the 
AEAs?   
Joe Crozier indicated the impact on the AEAs has not yet been defined.  The AEA 
recommendation is that the Education Reform proposal would treat the AEA staff just like district 
teachers.  The AEAs will push for this outcome. 
 
Oversight of Grant Wood AEA Employee Account – Kim Martin 
The balance in the account as of January 2013 is $6,863.47.  The balance includes deposits 
from pop can returns and a memorial donation. 
 
GWAEA Staff Recognition and Partnerships Banquet – George Held 
The Staff Recognition and Partnerships Banquet will be held on Thursday, May 2, at the 
Longbranch Hotel and Convention Center in Cedar Rapids. 
George stated the price per person for the buffet meal is $21.29.  The Grant Wood AEA 
Employee Account balance is sufficient to pay the total cost of only one banquet.  George 
recommended charging a small fee per staff member and spouse/guest to be able to maintain 
an adequate balance to fund a few banquets.  The Agency Advisory Council approved the 
recommendation to charge $20.00 for each spouse/guest and $10 per staff member. 
 
Open Forum  
The Southwest Region suggested not producing the All Agency buttons to save money.   Joe 
Crozier indicated they will take this suggestion into consideration. 
 
The Cedar Rapids Region noted a change in the behavior model in the Cedar Rapids 
Community School District.  The students in the elementary level II BD programs have moved 
from a centralized program to integration in their home schools.  AEA staff are still adjusting to 
this change.  Maria Cashman suggested the AEA staff supporting these programs should talk 
with their Regional Administrator. 
 
 
Next Meeting – Thursday, April 11, 2013 / start time: 3:00 p.m. 
 
The meeting adjourned at 3:00 pm. 
 
Recorded:  K. Martin 
 
 


